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Who owns the data?

What can we do with the data?
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$ "It's complicated" is NOT a sufficient answer. Ownership is not enough.
CEOs must elevate digital ethics into a critical discipline
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Data + Analytics = Algorithmic Business

Algorithmic business is the
ndustrialized use of complex
mathematical algorithms pivotal to
driving improved business decisions
or process automation for
competitive differentiation
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$ Algorithms capture the knowledge that turns raw data into valuable insight.

Use them to drive speed, scale and consistency in your digital business.
#GartnerSYM Gartner®



Algorithms Drive Revenues and Differentiation

THE CLIMATE
CORPORATION
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Amazon Recommendations Map and Crowdsourced Routing Detailed Crop Insurance
Increases Online Revenue Deliver More Accurate Results Qutcompete Other Insurers

Algorithms applied to huge datasets allows highly accurate, personalized

offerings. Take advantage of this to drive revenue and differentiation.
#GartnerSYM Gartner®



Examples of Algorithmic Business Today

+ P&C Iinsurance risk analysis and + Medical condition, treatment and
claims management outcome analysis

+ Robo wealth advisors + E-commerce recommendation

+ Robo news/press writers engines

+ Legal research and precedents + Service scheduling

+ Gartner analyst inquiry scheduling

AN S NSNS NN N e / '-L 9 V7 2 2L L e
f (“L'v. /
& 1 \ ",’ ’ > .{\': 7, “ ‘ ‘v/_k “' ‘\\-R
N R —aa M e X Ny
s /b B @ LT s

Algorithms already adwse/automate mteractlons IN many business sectors.
Exploit them to mcrease revenue and efﬂmency In your organization.
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"Join Our Ecosystem and Benefit From Our Know-How"

Goldman Sachs to Give Out
‘Secret Sauce’ on Trading

New open source platform is an attempt by
Goldman to bolster its technology bona fides

$ Don't ignore ecosystems. Choose whether to create (and control) your
own or participate in others. It's good business sense to share!

#GartnerSYM Gartner;



Build Your Digital Business Technology Platform

$ The pace of digital disruption demands a new approach to IT.
ClOs must design and deploy their digital business technology platform.

#GartnerSYM Gartner;




Then Google's

DeepMind Won at Go

$ Artificial Intelligence (Al) has advanced dramatically in recent years,

Al with DNN learning is starting to outperform humans in some areas.
#GartnerSYM Gart'1er®



